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Chief’s Letter
Dear Tribes and Tribal Members,

In 2014 Tanana Chiefs Conference Full Board of Directors approved a five-year 
Strategic Plan defining ten essential goals for our organization’s success.
These goals aim to improve the quality of life for our tribal members and the 
effectiveness of our organization in providing both important advocacy on behalf of our tribes 
and essential services in our Native communities.

This report presents an update on the progress made during 2018 and early 2019 in reaching the five-year objectives. We have 
now completed the fourth year of the Strategic Plan, and it is my pleasure to report that most of the critical objectives have 
already been achieved. For this I am thankful to the Board of Directors, the Executive Board, our senior management team, all of 
our employees and partner organizations, and the leadership of our tribal councils. 

We are continuing to address the remaining objectives, and developing new initiatives to achieve high performance and provide 
quality services. We acknowledge that our tribes continue to face a wide array of challenges including economic uncertainty, 
environmental threats, and new social issues. It appears that the new State of Alaska administration is proposing major new 
reductions in health services, education, public safety, and many of the services our communities depend on for survival and 
prosperity. 

TCC is always prepared to change and adapt our strategies to better assist our tribes and tribal members. We continually strive 
to ensure that our priorities are closely aligned with those of our member tribes.

Looking ahead, we have more to accomplish, and I am positive that we are moving in the right direction to ensure stability and 
growth. We are committed to ensuring our financial strength, a quality workforce, quality services, and satisfied customers. We will 
never back off from the difficult task of being the advocate our elders created Tanana Chiefs Conference to be. 

Thank you for your support and encouragement. I am hopeful that you will continue to give us your feedback and 
recommendations. Together we will achieve our vision of Healthy, Strong, Unified Tribes.

Ana Basee,

Victor Joseph
Chief/Chairman
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Leadership, Communications, & Advocacy
FIVE-YEAR OBJECTIVES (2015-2020)
• Comprehensive well-supported advocacy effort across TCC and with member tribes.
• Improved system for coordinating and prioritizing requests for legal assistance. 
• Provide leadership in statewide and national tribal advocacy organizations.
• Promote Alaska Native culture and traditional values.
• Demonstrate leadership by following cultural and traditional codes of respectful interaction.
• Support tribes by advocating for and participating in state and federal tribal consultations.
• Support tribal priorities by identifying and working with key national tribal associations. 
• Fully inform tribal leaders about Tribal Client Services program and services.
• Ensure effective advocacy with the U.S. Department of Health and Human Services.
• Ensure effective advocacy on health issues with the State of Alaska.
• Provide leadership in the Alaska Tribal Health System.  

PROGESS HIGHLIGHTS
• TCC hosted the U.S. Department of Health and Human Services Secretary’s Tribal Advisory Committee meeting in Fairbanks 

in September 2018. The Deputy Secretary and several principal agency directors visited ten communities in the Interior and 
Old Minto to highlight the successes and challenges of delivery health and social services in the sub-arctic.  

• TCC Health Services advocated to protect the Alaska Community Health Aide Program while the program is being expanded 
across the nation.

• TCC Health Services met with the Yukon Kuskokwim Health Corporation to advocate for improved health services, including 
a sobriety camp, in the Lower Yukon subregion.

• In partnership with the Alaska Native Health Board, TCC advocated for increasing overall Indian Health Services appropriations, 
protection of Medicaid funding, and permanent reauthorization and compact funding for the Special Diabetes Program for 
Indians.

• TCC led negotiations with the Indian Health Service for the Alaska Tribal Compact, objecting to retroactive imposition of 
unilateral changes of policy on tribal compactors without consultation.

• TCC Tribal Government and Client Services advocated with the Bureau of Indian Affairs for formal government to 
government consultations, for a special appropriation from the subsistence fund for hunting and fishing rights protection, 
and for the maintenance of the Certificate of Indian Blood in Alaska.

• TCC advocated for a complete and accurate Native census count in all Interior communities, working with the U.S. Census 
Bureau to offer Native communities the opportunity to define boundaries for Alaska Native Village Statistical Areas.

 

 



PROGESS HIGHLIGHTS continued...
• TCC Tribal Government and Client Services supported the Alaska Tribal Unity’s third annual gathering in Anchorage, with 

representatives from 52 tribes and 13 organizations. Thirteen tribal advocacy resolutions were approved.
• TCC Legal division continued its partnerships with Alaska Legal Services Corporation for child protection and tribal 

sovereignty defense.
• TCC opposed the Kavanaugh nomination to the U.S. Supreme Court.
• TCC sponsored an advocacy trip for State ADFG Commissioner and the Lieutenant Governor to five Yukon River Intertribal 

Fish Commission villages and McGrath.
• TCC supported State of Alaska Ballot measure #1, which sought to provide greater protections for salmon habitat. 
• TCC developed issue scorecards for current State legislators from the TCC region to inform tribes on issues important 

to the region.
• TCC participated in meetings in support of tribal comments about the Alaska National Wildlife Refuge Coastal Plain Leasing 

Environmental Impact Statement.
• TCC continued its participation in the Alaska Regional Coalition with other non-profits representing over 100 tribes, advocating 

to protect the budget and programs that benefit Alaskans such as education and public safety.
• TCC filed suit and joined multidistrict litigation against the manufacturer, distributor and retail pharmacy chain regarding 

misconduct in connection with the marketing, sale, and dispensing of prescription opioid drugs.
• TCC continued actions to protect Native allotments and ensure entitlement of Native Vietnam veterans to allotments.
• TCC is advocating in court to protect the Indian Child Protection Act, after a U.S. district court declared it unconstitutional.
• TCC continues to advocate for just compensation for the Fairbanks Four wrongful conviction.
• TCC is stepping up advocacy for housing needs, including the removal of the Alaska NAHASDA rider in future appropriations, 

and preparing for a statewide Native housing summit in 2019.
• TCC’s Cultural Programs, based at the Morris Thompson Cultural and Visitors Center in Fairbanks, continues to expand 

activities that acknowledge and support Alaska Native culture and traditions, including Cultural Traditions Workshops, an 
Alaska Native gift shop, education for tourism groups, and student mentoring. 

Leadership, Communications, 
& Advocacy



Financial Management
FIVE-YEAR OBJECTIVES (2015-2020)
• Develop strategy for retiring/financing bond debt for Chief Andrew Isaac Health Center.
• Achieve investment grade bond rating to enhance future capital capabilities.
• Provide timely financial date and enhanced budget reporting for program managers.
• Grow total revenue to $200 million by 2020.
• Establish a capital replacement plan.
• Complete a budget/contract support cost plan.
• Increase Tribal Client Services funding through additional program and self-generated revenue.
• Provide increased financial management training and support for tribal councils.
• Successful transition to new federal medical cost-coding requirements (ICD-10).
• More effectively manage contract health services (Purchased and Referred Care) expenditures.
• TCC budget management systems will meet management requirements.
• Third party health revenues will increase from $17M to $34M by 2020.  

PROGESS HIGHLIGHTS
• TCC collected $195 million in revenues in FY2018 (increase from $190 million in FY2017).
• TCC has $244 million in assets (increase of $27.3 million from FY2017).
• $184.4 million is our net financial position (increase of $22.9 million from FY2017).
• In January 2019 TCC received an A+ investment grade bond rating from FitchRatings.
• TCC implemented the use of purchasing cards in 2018.  This streamlined purchasing approach allows departments to 

purchase directly those items that can be paid for with a credit card.  This eliminates the need to issue purchase orders 
and subsequent checks for these purchases.

• Health Services collected $44.7 million in third party revenues (increase of $4.5 million from 2017).
• The overall program budget for Health Services for FY2018 was set at 5% below the FY2017 budget at $95 million. Overall 

expenditures remained about 3% under budget.
• Increased patient enrollment in Medicaid and Medicaid expansion has resulted in higher Medicaid reimbursements, lowering 

the demand on TCC’s Purchased and Referred Care expenditures.
• Tribal Government and Client Services reached their goal of obtaining $3.0 million in new grant funding for FY2018. 26 

individual project grants were received for energy, forestry projects, summer jobs, survey work, fisheries and wildlife 
studies, children’s services, housing projects, natural resources management, and training projects.

• Tribal Government and Client Services is currently pursuing an additional $1.8 million in other funding opportunities 
(firefighting, fisheries, community profiles, climate change, transportation, lands record, and training projects).

• TCC Finance department is developing improved financial dashboard reports for departments allowing for weekly review 
of expenditures.

• TCC Finance is now providing accounting support services for villages.
• TCC is seeking to maximize Contract Support Cost funding by analyzing direct expenditures to ensure that all administrative 

costs are properly accounted for and using contractors to ensure that negotiations with the IHS are conducted thoroughly 
and accurately.

• 



FIVE-YEAR OBJECTIVES (2015-2020)
• Ensure a safe and secure environment to protect staff, customers, and property in all TCC service locations.
• Complete and implement a comprehensive master development plan for TCC facilities, including the Chief Andrew Isaac 

Health Center.
• Complete and implement a comprehensive maintenance and capital replacement for TCC facilities.
• Plan for Tribal Client Services facility/space requirements in TCC owned building and community-owned facilities.
• Identify funding and partner with tribes to plan for community facilities construction and maintenance.
• Support new, replacement, and renovation projects for TCC owned health facilities.
• Support new, replacement, and renovation projects for community-owned health facilities. 

PROGESS HIGHLIGHTS
• TCC Health Services worked with Innova Group to complete a health services needs assessment, projecting medical service 

needs for 2025-2030.  Details and proposed plans for facility and service expansions for approved by the TCC Full Board 
of Directors in November 2018.

• Fifteen village clinics were assessed by Environmental Health, TCC Housing, Clinical and Safety staff for compliance with 
2018 accreditation guidelines. Noted deficiencies in various areas are being addressed to bring the clinics in compliance 
with accreditation requirements

• A new village clinic was opened in Circle, and officially dedicated to Alice Carrol, one of the first generation Community 
Health Aides

• A feasibility study was completed to transition the Bertha Moses Patient Hostel into an elder housing facility. Preparations 
are underway for Patient Hostel operations to merge with Willow House. TCC Facilities is currently making renovations and 
facility improvements at Willow House.

• TCC purchased additional land adjacent to the existing Tok North building after environmental studies were completed. An 
architect has been selected to design the new subregional clinic for the Upper Tanana subregion. Construction is scheduled 
to begin in summer 2019, with completion scheduled in 2020.

• Major upgrades were made to the mechanical and air handling systems at the Chief Peter John Building in Fairbanks.
• The Capital replacement fund for long-term facility requirements is in its second year, with an end of year balance of 

$1,093,000.

Facilities



Information Technology
FIVE-YEAR OBJECTIVES (2015-2020)
• Complete a comprehensive Information Technology assessment and follow-up for improving operations. 
• Meet the organizations and tribes information technology needs (health system, expanded data storage, and Information 

Technology infrastructure at TCC and tribal offices).
• Advocate for village tele-communications/broadband expansion.
• Complete transition to electronic document processing.
• Create on-line applications for all Tribal Client Services programs.
• Develop an integrated client database for Tribal Client Services programs.
• Ensure that health information technology systems meet requirements.
• Fully participate in the Alaska Health Information Exchange.
• Telehealth services will expand to provide increased access to medical and behavioral health services.
• TCC health staff will be fully trained to utilize current health information technologies. 

PROGESS HIGHLIGHTS
• In February 2018, TCC achieved its most significant Information Technology objective, the replacement of its Electronic 

Health Record.  AthenaHealth is a modern cloud-based record that will help improve quality and coordination of medical 
care. This transition was a milestone departure from the Resource and Patient Management System long used by the 
Indian Health service.

• Chief Andrew Isaac Health Center Pharmacy, Laboratory, and Radiology also transitioned to new electronic systems that 
will be tied into AthenaHealth.

• TCC has deployed new information security systems to protect patient information, including a new email security gateway, 
system network vulnerability scanner, and event log monitoring system; these systems lower the risk of cyberattacks.

• A new purchasing card program was implemented to streamline purchasing and payments between TCC and its suppliers.
• TCC is proceeding with implementing a new employee time reporting system (KRONOS).
• IT is evaluating new potential solutions for improving its behavioral health electronic record system.
• TCC is making more of its new hire process electronic to expedite hiring.
• In 2018 TCC Information Technology staff made a total of 40 visits to TCC rural communities and closed a total of 12, 549 

work order requests.
• TCC Information Technology is working with cell phone service providers to secure more service where currently not 

available.
• TCC reorganized both its IT governance structure and its Information Technology department structure in 2018, for 

improved operations and prioritizing initiatives.



FIVE-YEAR OBJECTIVES (2015-2020)
• Maximize Native hire within TCC.
• Identify and recruit for more village based staff.
• Develop and conduct ongoing cross cultural sensitivity training.
• Ensure staff compensation is competitive with market.
• Enhance recruiting support and efficiency for program staffing.
• Implement a comprehensive staff training plan.
• Expand employee recognition activities.
• Expand career progression systems within TCC.
• Expand and develop internship and mentoring programs at TCC.
• Ensure that all staff receive timely performance appraisals.
• Improve employee satisfaction by obtaining adequate staffing to avoid burnout.
• Increase training and skill development opportunities for both Fairbanks and village based staff.
• Enhance employee satisfaction and retention through engagement, valuing feedback, and recognition.
• Maintain current village based health positions and expand as opportunities allow.
• Strengthen employee personal communications skills and cross cultural sensitivity.
• Reduce staff turnover and increase staff retention.
• Ensure that all staff meet required competencies through development of a training plan. 

PROGESS HIGHLIGHTS
• At the end of 2018 TCC employed 925 staff with 287 located in the villages and 638 located in Fairbanks.
• In 2018 Human Resources processed 237 new hires with a Native hire rate of 72%, an increase from 68% in 2017.  The staff 

turnover rate in 2018 was 16.5%, close to the 17% rate in 2017.
• For the fourth straight year, TCC paid all village-based employees a rural relief payment of $1500 regardless of their salary 

or status.
• The summer intern program in 2018 was a success, with four tribal administrator interns, and Fairbanks based interns in 

Transportation, Community Planning, and Tribal Enrollments.
• The Human Resources Rural Recruiter participated in five culture camps for youth outreach.
• A transition in TCC’s health insurance stop-loss carrier is expected to save approximately $900,000. TCC increased the 

smoking cessation coverage in our employee health plan.
• Participants in TCC’s Healthy Merits Employee Wellness program increased from 21% of our staff to 36% of our staff. 
• In 2018 TCC hired six new mid-level health providers, and is working on three new physician hires in 2019.
• TCC Human Resources is streamlining the Indian Child Protection Act application and employment application to reduce 

paperwork requirements and expedite hiring time.
• TCC’s Board of Directors committed to a new level of effort to ensure compassionate and culturally sensitive services, 

named “Ch’eghwtsen’.” New mandatory staff training in 2019 will focus on core values and address such topics as historical 
trauma, compassion fatigue, language of caring, relationship building, and empathy.

• Human Resources provided a total of 24 in-person training sessions in 2018 for staff and managers.

Staffing



Partnerships
FIVE-YEAR OBJECTIVES (2015-2020)
• Facilitate key interdepartmental partnerships and coordination.
• Facilitate key external partnerships (Interior Native organizations, Alaska Federation of Natives, tribal governments, 

Department of Interior, Department of Health and Human Services).
• Increase internal and external partnerships to leverage resources and services to address tribal priorities.
• Develop closer coordination and planning between Tribal Client Services and Health Services.
• Optimize the internal coordination of the various wellness and prevention activities.
• Improve coordination and partnerships for services for elders.
• Update a comprehensive health needs assessment for each TCC community. 

PROGESS HIGHLIGHTS
• TCC strengthened its partnership with Foundation Health Partners, owners and managers of the Fairbanks Memorial 

Hospital, Denali Center, and Tanana Valley Clinic, through quarterly coordination meetings.
• TCC Health Services maintained its partnerships with Tanana Native Council, Council of Athabascan Tribal Governments, 

and Arctic Slope Native Association for improvement and coordination of health services delivery for communities in their 
service areas.

• TCC Health Services is improving its partnerships with the Alaska Native Medical Center, Fairbanks Memorial Hospital, and 
Hospice services to allow more of our people to live at home in the village at the end of life. More that 30 people have 
been assisted.

• Partnerships with the agencies within the U.S. Department of Health and Human Services were strengthened in 2018 
through the Alaska visit by the Secretary’s Tribal Advisory Council in September. Agency heads visited TCC programs and 
travelled to Interior communities.

• TCC Health Services extended its partnership with other Fairbanks health and public safety agencies to maintain the 
Sobering Center for a second year.

• TCC is an active participant in the Opioid Crisis Task Force in Fairbanks.
• TCC is partnering with the United States Census Bureau to ensure a complete count of Alaska Native and American Indians 

in the TCC region during the 2020 census.
• TCC has been partnership with GHEMM company and the Small Business Administration to explore 8(a) contracting 

opportunities.
• Alaska Legal Services Corporation continues to partner with TCC to assist with child protection services throughout the 

region.
• TCC expanded its partnerships with the Bureau of Land Management and the State of Alaska Department of Natural 

Resources for management of fire crews and fire-fighting related training and support.
• TCC Natural and Cultural Resources staff continue to collaborate with  entities such as the Yukon River InterTribal Fish 

Commission, the Alaska Department of Fish and Game, the National Science Foundation, the US Fish and Wilfdlife Service, 
the North Pacific Fisheries Management Council, and the Alaska Native Science and Engineering Program to protecting 
water quality and fish and wildlife habitats in the Interior river systems.

• TCC is expanding its partnerships with the University of Alaska, unions, Doyon Limited, and others to develop 
new workforce training opportunities in the region.

• TCC is expanding its partnership with the Interior Regional Housing Authority to provide more housing 
in the villages.

• TCC Chief and Chairman Victor Joseph is working personally with the various airlines serving 
Interior Alaska communities to improve air transportation services for the villages.



Quality
FIVE-YEAR OBJECTIVES (2015-2020)
• Establish and monitor quality measures for all programs.
• Maintain compliance with federal and state standards.
• Develop and implement health and safety standards that meet or exceed federal criteria for child care, foster care, and 

respite care providers.
• Develop a response standard relating to telephone and email communications with clients.
• Achieve and maintain accreditation for all health facilities (Association for Accreditation of Ambulatory Health Centers 

(AAAHC) and accreditation of behavioral health programs by the Commission on Accreditation of Rehabilitation Facilities 
(CARF))

• Use performance goals and dashboards for all health programs.
• Maintain and exceed Government Performance Results Act goals.
• Establish an effective compliance and risk management system. 

PROGESS HIGHLIGHTS
• In 2018 TCC established a corporate level Quality Management Division, expanding oversight of all departments.
• Quality Management integrates risk management, safety, security, privacy programs, and Health Information Management.
• In 2018 TCC received a three-year certification by the Council on Accreditation of Rehabilitation Facilities for all of its 

Behavioral Health Services.
• In 2018 TCC Health Services prepared extensively for its upcoming 2019 accreditation survey by the Association of 

Accreditation of Ambulatory Health Centers (AAAHC).
• In 2018 TCC realized a reduction in workplace injuries among staff.
• TCC Environmental Health and safety staff completed surveys of all of TCC’s Fairbanks facilities.
• TCC implemented new AZARA software for tracking quality data in the new Athena electronic health record.
• The TCC Board of Directors approved a new quality and customer service initiative entitled Ch’gwetsen’, which will focus 

on core values and ensure that all staff are trained in compassionate care and cross cultural sensitivity.
• The TCC Board of Directors also approved TCC’s engagement in the Malcolm Baldrige National Quality Program with the 

intent of achieving high standards of quality and performance as an organization.



FIVE-YEAR OBJECTIVES (2015-2020)
• Achieve cost-savings through efficiencies in purchasing, processing, storage, security, and travel.
• Implement continuous improvement to achieve highly efficient and effective practices.
• Complete updating of all organizational policies and procedures.
• Develop a tracking and reporting system to improve the timely development and submittal of Tribal Client Services 

program budgets. 
• Improve monitoring of program budgets to control expenditures, optimize services to tribes, and maximize indirect cost 

recovery.
• Secure single location for storage and distribution of Tribal Client Services supplies and materials.
• Audit and develop a plan for Tribal Client Services space usage.
• Strengthen and improve health services business operations.
• Expand employee program orientation.
• Transition Purchased and Referred Care to an electronic system.
• Achieve greater efficiencies through improved provider scheduling.
• Improve Willow House and Housing First operation. 

PROGESS HIGHLIGHTS
• In 2018 TCC reorganized its corporate level Compliance Division and Quality Management for improved coordination of 

these services.  Compliance acquired new Compliance 360 software for data management.
• Program directors now receive from TCC Finance weekly updates on budgets and expenditures.
• TCC continued to improve the updating and organization of its organizational policies and procedures.
• TCC hired an internal auditor in 2018.
• TCC engaged ANKURA, a compliance firm, as an external consultant to work on continuing improvements in the health care 

revenue cycle. Some revenue cycle functions formerly provided by consultant group HRG are now accomplished in-house.
• TCC is improving its overall business continuity planning.
• TCC travel management was expanded to include arrangements for Medicaid patient travel services throughout the TCC 

health services area. TCC is now processing over 1000 patient travel requests each month.
• Chief Andrew Isaac Health Center is redesigning its care teams to increase patient access to physicians through increased 

recruitment.
• TCC Health Services is undertaking new initiatives to improve patient housing services between the Patient Hostel and the 

Willow House in Fairbanks.
• TCC is preparing to implement a new staff time management system (KRONOS) and an streamlined new hire process.

Business Operations



Services Delivery
FIVE-YEAR OBJECTIVES (2015-2020)
• Strengthen tribal governments.
• Promote tribal management of lands and natural resources.
• Strengthen tribal community services infrastructure.
• Provide education, training, employment, and assistance for tribal members.
• Ensure public safety and behavioral health, addressing substance abuse, violence, suicide, and child protection.
• Promoting healthy lifestyles.
• Timely access to integrated and coordinated medical care.  

STRENGTHEN TRIBAL GOVERNMENTS
PROGESS HIGHLIGHTS
• TCC’s first regional tribal government training sessions were held in January and April 2018. A total of 135 tribal council 

members, chiefs, administrators, and staff participated.
• TCC engaged the Bureau of Indian Affairs in support of development of three self-governance compacts (Holy Cross, Huslia, 

and Birch Creek).
• Beginning in 2018 TCC has a full time position providing technical assistance in accounting to member tribes.
• TCC processed $5.3 million in payments of Bureau of Indian Affairs and Indian Health Service funding to member tribes.
• TCC distributed $50,000 and $100,000 awards to member tribes for community projects and services.
• TCC employs 23 tribal administrators, with three current vacancies. Another 10 tribes hire their tribal administrators directly.
• TCC sponsored the 35th Annual Alaska Tribal Court Conference in May, and sponsored a tribal court clerk training in 

October.
• TCC Tribal Government Services assisted 15 tribes with code drafting, 5 tribes with development of constitutions, and three 

tribes with base enrollment.
• Five technical assistance workshops were conducted, in each subregion, regarding the development of inter-tribal courts.
• Information regarding civil diversion options was provided to member tribes through materials and 12 presentations in 2018.
• TCC Tribal Government Services processed 200 tribal enrollment applications and issued 900 tribal identification cards.



PROMOTE TRIBAL MANAGEMENT OF LANDS 
AND NATURAL RESOURCES
PROGRESS HIGHLIGHTS
• TCC Realty staff assist with legal action to protect the rights of Native allotment owners. Allotment efforts have brought 

362 acres into restricted status. There are 82 active title recovery cases totaling 48,000 acres pending. 
• In 2018 TCC Realty hosted two successful will projects to combat fractionalization of Native allotment ownership.
• Realty has 347 pending probates and 37 remaining estates to process. Client demand is increasing in the face of declining 

funding.
• There are 40 allotments offered for sale by owners. There are 94 allotments pending with the Bureau of Land Management. 

114 Vietnam Veteran allotment applications have been submitted, with 70 receiving title to date.
• Archeology field and laboratory projects are being conducted on Native allotments, and heritage sites near Rampart, at 

Pickeral Slough camp near Eagle, and on the Tochak McGrath family site. For the first time “Ancient Athabascan” is being 
reported among worldwide human populations.

• TCC Forestry spent 31 days installing Continuous Forest Inventory plots on Native allotments in the Upper Yukon subregion.
• TCC Forestry is providing technical assistance on woody biomass harvest plans for Ambler and in Galena.
• Hazardous fuel reduction efforts in Tetlin are nearing completion; other fuel reduction projects are being planned on Native 

allotments in the Upper Tanana and other areas in the region.
• A new agreement for firefighter refresher training, work capacity testing, and supplemental training was reach with the 

BLM/AFS in 2018. Training is scheduled for April 2019.
• In 2018 BLM/AFS moved forward on the contract crew model for the Type 2 village fire crews. A solicitation of proposals 

is pending. 
• TCC is addressing increased requirements for emergency firefighter security clearance for Fort Wainwright access, and 

new requirements for medical examinations prior to the 2019 season.
• Firefighter Squad Boss training is being offered in six TCC communities in the winter of 2018-2019.
• TCC Wildlife and Parks staff completed work on several research initiatives and fishnet replacement activity using disaster 

funding from the most recent fish disaster.
• Wildlife and Parks staff actively monitor fish and wildlife population studies and climate change data with the Alaska 

Department of Fish and Game, the Federal Subsistence Board, and related agencies.
• In 2018 Wildlife and Parks staff demonstrated successful use of a small unmanned aerial system (drone) to monitor 

Chinook salmon spawning and habitat in the Salcha River.
• The Hunting Fishing Task Force sponsored a University of Alaska Fairbanks Tribal Management workshop on State fish and 

game advisory committee duties and rules of operation in November 2018, with more than 20 registered student tribal 
advocates from the TCC region.

• TCC continues to support the Fish Commission and the Yukon River Intertribal Watershed Council to ensure Yukon and 
Kuskokwim River salmon runs into the future.

Services Delivery



Services Delivery
STRENGTHEN TRIBAL COMMUNITY SERVICES 
INFRASTRUCTURE
PROGESS HIGHLIGHTS
• In 2018 TCC Planning and Development assisted four communities in completing community plans: Allakaket, Healy Lake, 

Holy Cross, and Koyukuk. 27 tribes now have community plans.
• TCC Planning and Development sponsored several economic development training sessions in 2018, including rural B&B 

operations.
• TCC provided grants to tribes for Village Business Planning Specialists (3 communities),  Village Community Planning Spe-

cialists (5 communities) and Grants Development Specialists (9 communities).
• The Regional Housing Strategy and Regional Transportation Plans are in their final draft form.
• 21 tribes participated in TCC’s survey for village training needs; this survey identied priorities for future training sessions.
• Five homes were weatherized in Fort Yukon in 2018. Two residential homes are being planned in Hughes and Huslia in 2019. 

TCC Housing is assisting several tribes with ICDBG grants for housing projects.
• TCC Energy Program staff are managing $4 million in active energy projects in the region. 
• TCC Energy and TCC Health Services collaborated to complete installation of backup generators in 20 TCC village clinics.
• TCC sponsored a Regional Energy Conference with participation from most tribes in the region.
• TCC Energy Program staff managed the Chalkyitsik generator replacement project, and assisted Beaver and Stevens Vil-

lage in developing generator replacement proposals. Solar projects were supported in Holy Cross and Hughes. Construction 
of a biomass energy project in Huslia is 75% complete.

• TCC Transportation staff is assisting Ruby, Tanana, Manley, Minto, and Nulato with ensuring state maintenance of local 
roads and highways.

• Five villages received transportation safety planning grants (Healy Lake, Grayling, Shageluk, Takotna, and Birch Creek).
• TCC Environmental Health staff conducted planning and organizing work for TCC’s emergency preparedness and village 

natural disaster response for both breakup flooding and wildfires.
• TCC Environmental Health staff continue to participate in the Alaska Department of Environmental Conservation research 

and development project, and work with the Alaska Native Tribal Health Consortium in deploying the new Portable Alter-
native Sanitation Systems (PASS). 



PROMOTE EDUCATION, TRAINING, EMPLOYMENT, AND ASSISTANCE FOR TRIBAL 
MEMBERS
PROGESS HIGHLIGHTS
• TCC completed the Education Development Plan addressing six areas: compacting K-12 Education, establishing the tribal 

college, reinvigorating TCC scholarship programs, revitalizing our languages, empowering tribes with ESSA, and Grow our 
Own Program.

• The Education program hosted the annual Education Summitt focusing on Native Language Revitalization with 139 at-
tendees, resulting in 9 Native language working groups.

• TCC expanded its outreach for education to the Fairbanks Correctional Center and the Fairbanks Youth Facility.
• Thirty students are receiving Higher Education scholarships, with four graduates in 2018. Adult Basic Education graduated 

five students out of 20 taking courses. Adult Vocational Training graduated five students out of 24 participants.
• TCC Employment and Training is focused on using new opportunities afforded under PL 102-477. Training sessions pro-

vided addressed EFF crew boss training, EFF squad boss training, Masters Captain Licensing, 6-pack licensing, UAF Con-
struction Trades Technology, Pipeline Construction Support, Certified Flagging, drivers education, and roustabout training.

• TCC Youth Services employed 162 youth within the region, paying our $224,326 in youth wages.
• Employment and Training partnered with Hughes, Huslia, and Venetie on construction project On the Job training.
• Child care assistance had 20 tribally licensed providers in eleven rural villages throughout 2018.
• 66 TANF clients were assisted and equipped for job searching under the subsidized employment program. Two Tribal 

Workforce Development Specialist training sessions were offered in 2018.
• Seven households received emergency assistance benefits following fires, floods, or other disasters.
• Energy assistance benefit payments were made to 949 households in 37 communities in the TCC region in 2018. The 

2018 LIHEAP grant totaled $1.8 million.
• TCC Headstart employs a total of 52 staff, serving 229 children in 17 villages, including home-based services, cen-

ter-based services, and services to prenatal families.
• Headstart Teachers and assistants are receiving training for their childhood Development Associate certificates. 24 staff 

attended five days of pre-service training in Fairbanks. 

ENSURE PUBLIC SAFETY AND BEHAVIORAL HEALTH, ADDRESSING SUBSTANCE 
ABUSE, VIOLENCE, SUICIDE, AND CHILD PROTECTION
PROGESS HIGHLIGHTS
• TCC’s village Public Safety Program received an increase of $500,000 for FY2019, totaling $1.7 million. 
• TCC supported the purchase of a K-9 drug detection dog working in the Interior, and is working with the Alaska State 

Troopers to get more drug investigators in Fairbanks.
• TCC Public Safety is supporting the development of a statewide 911 project. 
• TCC’ President and VPSO Director serve on the Governor’s Tribal Advisory Council, supporting strategic alliances between 

the Department of Public Safety and VPSO grantees.
• The State of Alaska decided that State prosecutors can accept evidence from tribes, tribal police, and tribal coun-

cils or courts for criminal prosecution. The State is also allowing VPSOs to enforce tribal codes and ordinances. 
 

 

Services Delivery



Services Delivery
ENSURE PUBLIC SAFETY AND BEHAVIORAL HEALTH, ADDRESSING SUBSTANCE 
ABUSE, VIOLENCE, SUICIDE, AND CHILD PROTECTION 
PROGESS HIGHLIGHTS continued...
• Two new VPSOs were hired in 2018, in Tanacross and Eagle.
• TCC Behavioral Health successfully acquired an additional $3 million in behavioral health program funding in 2018, 

allowing for addition of critically needed staff including clinic supervisors, clinicians, a traditional counselor and several 
paraprofessional staff.

• TCC is implementing a plan to increase the utilization of the Old Minto Family Recovery Camp. 
• TCC is addressing the new Medicaid requirement that requires that all services are documented within 72 hours for 

payment.
• Overall TCC Behavioral Health Services served 1,637 clients in 2018. 20% were served in more than one service type. 

631 received intervention services. 63 clients were served at Old Minto Family Recovery Camp. 581 received psychiatric 
services. 101 clients received outpatient substance abuse counselling. 276 received therapeutic counselling. 41 clients 
received case management services.

• New behavioral health services grants were awarded to address specific initiatives, including the Yukon Koyukuk 
Systems of Care project, the Meth and Suicide Prevention initiative, Healthy transitions for seriously ill youth and young 
adults accessing treatment services, and Tribal Opioid Response. 

PROMOTING HEALTHY LIFESTYLES
PROGESS HIGHLIGHT
• TCC’s Wellness and Prevention division is focused on supporting and sustaining communities through health, wellness, 

education and outreach.
• Community Health Representatives have each created prevention activities in their communities, tailored to community 

needs. 
• Public service announcements were developed and widely distributed about Meth prevention, suicide awareness, and young 

adult binge drinking prevention.
• Culture camps were sponsored by TCC in all six subregions, focused on culture and wellness. Boating safety was taught 

in all culture camps. 
• A Regional Men’s Gathering was sponsored in Koyukuk, featuring training, talking circles, and community gatherings.
• Grief and Trauma Recovery training sessions are provided in communities needing crisis support.
• Community wellness events took place in many communities to raise suicide warning signs awareness and resources for 

parents and youth. Projects such as ‘Talk They Hear You’, Wellness warrior camps, Interior Villages against Meth, Questions 
Persuade and Refer, and talking circles.

• The Reclaiming Our People initiative is directed by the Tribal Advisory Committee, addressing a wide range of TCC and 
partner initiatives focused on wellness and prevention.

• The TCC Emerging Leaders project provides a leadership development framework for youth and young adults ages 14-21. 
Currently 12 Emerging Leaders are involved in leadership training, youth summits, culture camps, and tribal management training. 
 
 



Services Delivery
TIMELY ACCESS TO INTEGRATED AND COORDINATED MEDICAL CARE
PROGESS HIGHLIGHT
• Chief Andrew Isaac Health Center registered 1,738 new patients in 2018, including 811 Native patients, 274 newborns,  620 

non-Native (HRSA) patients, and 33 non-Native veterans.
• CAIHC pharmacy filled 177,409 prescriptions, an increase from 174833 in 2017. Over 10,700 village clinic prescriptions were 

filled, and 15,800 prescriptions filled at subregional clinics.
• CAIHC physicians and mid-level providers provided 158 days of medical services in 30 rural community clinics, serving 1,193 

patients.
• ANMC specialists saw 748 patients on field clinics at Chief Andrew Isaac Health Center.
• Community Health Aide/Practitioners provided  4,193 patient visits in village clinics. 31 of 44 full time Health Aide positions 

are currently filled. There are nine itinerant health aides. 
• TCC’s designated Community Health Centers provided 6652 patient visits in rural clinics.
• The Radiology department provided 2346 ultrasound tests, 5120 digital x-ray studies, and 1296 mammograms. 
• CAIHC Laboratory processed 40,781 laboratory specimens, an increase from 28126 in 2017. The Laboratory processed 

specimens from 1292 village patients.
• TCC Dental Clinic provided 125 weeks of village dental services, an increase from 116 weeks in 2017.
• The Dental Clinic provided 17,232 patient encounters. Five additional operatories have been established at the Dental Clinic.
• Three Dental Health Aide Therapists have completed their training and are beginning services at their new sites.
• The TCC Eye Clinic saw 2371 optometry patients in 2018 and 2937 optical patients. The Eye Clinic acquired new optical 

coherence tomography technology for eye imaging.
• Womens Infants Children staff served approximately 950 clients with nutrition services each month, with 370 village clients 

and 580 Fairbanks clients.
• The Diabetes Program staff serve approximately 650 active diabetes mellitus patients, and approximately 1200 pre-diabetic 

patients (an increase of 100 over 2017).
• The new Sobering Center in Fairbanks served a total of 280 unique individuals for a total of 1867 admissions. Highest usage 

was in May, with 82 individuals served.
• In 2018 Housing First housed an average of 38 tenants daily.
• In 2018 the Willow House provided housing for 1,474 patients visiting Fairbanks for care.
• In 2019 the Bertha Moses Patient Hostel provided housing for 1,326 patients.
• Purchased and Referred Care processed 4400 purchase orders for medical care , travel and lodging in 2018, an increase 

from 4046 in 2017. Total PRC expenses were $6.8 million, an increase from $6.3 million in 2017.
• TCC is focused on improving elders service availability and coordination with Denakkanaaga and other Fairbanks agencies 

and the villages. 30 patients have been assisted to return to their home villages for end of life care.
• TCC’s Cancer Review Committee is systematically reviewing all new cancer diagnoses, resulting in a services of service 

improvements, including more screening contacts, travel support for screening services, and closer coordination 
with treatment at the Alaska Native Medical Center.



Engaged, Self-Reliant, 
& Satisfied Customers
FIVE-YEAR OBJECTIVES (2015-2020)
• Tribal Govenments, tribal members, TCC employees, and partner organizations are informed in a consistent and timely 

manger about TCC services, policies, and priorities.
• TCC leadership will constantly review customer feedback for all services provided.
• Develop and maintain an on-line descriptive matrix by village of TCC services, contacts for each Tribal Client Services 

program.
• Develop, deploy, and monitor online customer satisfaction survey for all programs and service units.
• Update the Tribal Client Services website.
• Provide excellent patient navigation and advocacy.
• Provide a high level of customer service to patients.
• Engage patients and customers in ownership of the health system.
• Ensure effective customer surveying and feedback. 

PROGESS HIGHLIGHTS
• With the new AthenaHealth record system TCC now sends electronic surveys to patients by mail. Since March 2018 over 

1600 patients have taken the time to respond to these after visit surveys regarding their visits with providers of all types. 
Overall 93% of patients are satisfied with their provider. 

• Patient feedback has increasingly been used to assist providers identifying areas for improvement. 
• TCC Health Services revamped its patient complaint resolution process in 2018.
• In 2018 TCC expanded its Patient Experience staff by adding a full-time Patient Navigator at the Alaska Native Medical 

Center in Anchorage.
• Tribal Government and Client Services is developing customer feedback strategies for all of their service programs.
• In September 2018 TCC conducted a Rural Community Needs Survey, which resulted in over 800 responses identifying the 

most essential unmet services needs in each community, in each subregion, and in the region as a whole. The results of 
this survey will be used by TCC to prioritize program investments and more accurately meet our customer needs.

• TCC’s new initiative called Ch’gwetsen’ is being developed to ensure that all staff have training in compassionate care and 
cultural sensitivity. 

• TCC continues to regularly inform its tribal members and other clients about regional developments, TCC services, and 
current issues in its Council newsletter, through its website, and through its social media sites.



Vision

Mission
Healthy, Strong, Unified Tribes

Tanana Chiefs Conference provides a unified voice in 
advancing sovereign tribal governments through the 

promotion of physical and mental wellness, education, 
socioeconomic development, and culture of

the Interior Alaska Native people.

LAND
Nen’ (Lower Tanana) • Ngan (Deg Xinag) • Noye’e (Koyukon) • Nun’ (Upper Tanana)

Nen’ (Tanacross) • Nin’ (Upper Kuskowkim) • Nan (Gwich’in) • Nahkayy (Han) • Nuna (Inupiaq)


